Intro to Production & Operations Management

BA 3304 (Section 002) Instructor: Dr. Burns
Spring 2018 Office: BA E306
Phone: (806) 834-1547 Email: jburns@ba.ttu.edu Office Hrs: By appointment

TEXT: Collier and Evans, oMm® or Operations Management: Sixth Edition, Cengage
Learning, 2017.

Welcome to a course on operations management (OM). When you think about it, just about
every task we engage in has an operation or process associated with it. Only when we
concentrate on the underlying processes can we expect to make substantial improvements in
profitability, and productivity. This course delivers to you the student a learning experience of
designing and managing the operations of an enterprise.

Grading: Two exams and a comprehensive final will be administered. All exams will be
mandatory. Make-up exams will be administered in my office only to students with excusable
conflicts. Exams will take place in this classroom during the regular meeting time, the final
excepted.

In addition to the exams, up to 20 homework sets may be taken up (one for each
chapter). All exams and homework sets will be graded on a basis of 0 to 100%. The homework
sets will consist entirely of multiple choice graded by Blackboard. The exams will consist of
multiple choice and possible some word problems. The letter grade break-down used in
assigning all grades, including the final grade is: A: 90 — 100%, B: 80 — 89.99%, C: 70 —
79.99%, D: 60— 69.99%, F: below 60. Each exam will be worth 22% of the total grade; the
final will be worth 24%. The homework problems carry a total worth of 20%. Class attendance
and participation will be worth 12%.

Blackboard: All course materials can be found at http://blackboard.ttu.edu or
http://ttu.blackboard.com. Use your eraider username and password to log in.

Attendance: Class attendance will be taken. The seat you sit in on the second class period
will be "your seat" for the remainder of the semester. Late entrances and early exits to and from
the classroom are distractions which disrupt the class. If you must arrive late or if you must
leave early, please make your entrance/departure as quiet and orderly as possible.

Homework: The homework assignments serve to prepare you for the exams. You will find that
"keeping current" on the homework will greatly facilitate their solution. You should answer the
multiple choice immediately after the material has been covered in class. The homework will
utilize Blackboard and will consist of a collection of multiple choice problems for each chapter—
twenty or so per chapter. The homework is due by 10:00pm of the day when it is due.
Blackboard will tell you which multiple choice problems you missed after the deadline. You can
submit your homework any time before the due date but Blackboard will not give you answers
until after the deadline. Late submissions are not accepted unless you have a legitimate reason
and request permission from me to submit homework late prior the deadline of that particular
homework.
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Reading: The reading assignments will enable you to work the homework problems with
understanding and to comprehend the material covered in class. The student is advised to
have read each assigned reading for the class period before coming to class.

Exams: The exams will test your ability to apply the solution techniques discussed in class. In
addition, the exams will test your general substantive understanding of the material including
definitions and concepts. Each exam will consist of multiple choice and possibly some word
problems. Multiple choice questions may be used to lead you through a solution procedure.

Academic Conduct: The Texas Tech policy for academic conduct (Student Affairs Handbook,
pg. 33-42) applies to all students, at all times. Any student who violates the academic conduct

policy will be subjected to the appropriate disciplinary sanctions (Student Affairs Handbook, pg.

37). In absence of evidence to the contrary, students will be treated as trustworthy, honest, and
just. Your integrity is worth far more than your grade in this class. Once your course grade has
been determined, it is impossible to do extra work to improve the grade after the fact. After the

end of the semester, do not ask me for the opportunity to do extra work.

Disabled Students: If, for any reason, you have a physical, visual, hearing or cognitive
impairment that hinders your ability to write, see, hear or take exams, please advise the
instructor of your condition, and provide a letter of verification from your doctor. As the
instructor, | will make every effort to accommodate your situation as best as | can. You are also
advised that you have certain rights as stated in Section 504 of the Rehabilitation Act of 1973
and described in the Student Affairs Handbook.

Policy: The instructor reserves the right to make whatever changes are necessary in the
syllabus or in the above-stated procedures. If changes are made, the student will be informed
of them.

Pedagogy and Syllabus: Each class day we will cover a separate chapter of our text. The
international version of your text, while cheaper, has a completely different set of questions and
problems. Do not buy or use it. The pedagogy is compelling, if you don’t mind my saying so:
you will read the chapters, listen to the lectures, do the homework and then you should be ready
to take the exams. Notice the due dates for the homework. The homework is due by 10:00pm
on the due dates shown. The homework is due on the dates shown on the course schedule that
is online.

Learning Objectives/Outcomes of Course:

1. To create a sense of excitement and interest in operations management

2. To understand why operations management is so important in modern society
3. To comprehend that operations management is embedded in and interacting with
all of the other management disciplines

To understand the major trends in operations management today

To understand the importance of projects and project management in operations
To learn the relationships between strategy and operations management

To comprehend the importance of models in operations management

To be able to completely design the operations component of an Enterprise

To provide a learning experience that is interesting, substantive, and useful.
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10.

BA 3304 Survey

January 18, 2018
Have you had a course in management science or operations research or decision

theory before2 (YES/NO)

Have you seen operations management, possibly at the undergraduate level?
(YES/NO)

Are you familiar with the use of spreadsheets2 (YES/NO)
Are you familiar with business process reengineering as a concepte (YES/NO)

Do you believe that (the content of) this course is genuinely worthwhile for your
career and majore (YES/NO)

What is your major?e

What type of work do you plan to do following graduation?
How many semester hours are you taking this semester?
Are you working part-time2 How many hours/wk?

In Brazil, a liter of regular unleaded gasoline costs R$ 2.57 (that is, 2.57 hayish per
liter). If the exchange rate is .52 dollars per R$ (hayish) and there are 3.78 liters in a
gallon, what is the cost of unleaded gas in $/gallon?
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STUDENT ACKNOWLEDGMENT

| have read the preceding BA 3304 syllabus material carefully, including but not
limited to, the grading, attendance, and civility policies, and fully understand what

Is expected of me.

Signature:

Print name:

Email address:

Date:
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